RFS T-345
Avon Crest Centre for Health & Wellness

ADDENDUM # 2

March 17, 2020

Please see amended RFS Document and below revised RFS Timetable as outlined in section 1.6 of the
RFS:

w|

Revised Timeline -
RFS T-345.docx

Event Location Date
First Phase
RFS Issue Date February 3, 2020

46 General Hospital
Drive, Stratford, ON

N5A 2Y
Site Visit / Proponent Briefing (strongly > 6 May 28, 2020

ded t 9:00
recommended) Meeting Location: Main a am

Hospital Entrance/Front
Lobby

Mandatory Receipt Confirmation Form
with the inclusion of:

e SCHEDULE H - Mandatory
Minimum Requirements N/A July 6, 2020
Checklist

e SCHEDULE I - High Level
Solution Overview Schedule

Notification to a maximum of five (5)
Proponents to participate in N/A July 29, 2020
Commercially Confidential Meetings

Deadline to Register for Commercially
Confidential Meetings Via email to RFS
(see Section 2.7 Commercially Coordinator

Confidential Meetings)

Second Phase

August 12, 2020




Commercially Confidential Meetings
(including submission of agendas by

46 General Hospital
Drive, Stratford, ON,

(see Section 2.8.1 Submission of
Questions)

Proponents in advance of meetings and NSA 2Y6 Week of September 14,
the scheduling and holding of the 2020
meetings) (see Section 2.7

Commercially Confidential Meetings)

Deadline for Questions Following

Commercially Confidential Meetings September 25, 2020

Deadline for Questions Regarding
Process (RFS Document) (see Section
2.8.1 Submission of Questions)

October 22, 2020

Last Day to Issue Addenda Before
Proposal Submission Deadline
(see Section 2.9 Issued Addenda)

October 26, 2020

Proposal Submission Deadline

November 3, 2020

Short list and invite up to a maximum
of three (3) Proponents to Information

46 General Hospital
Drive, Stratford, ON,

Invitation to the Preferred Proponent
to enter into negotiations

Week 11,
Sharing and Discovery Sessions N5A 2Y6 ee ojz’lj)gr;uary
(See Section 4.5 Information Sharing &
Discovery Session)
SCHEDULE L — Statement of Work
bmitted by P ts and Vi il to RFS
submitted by Proponents an ia ema! 0 February 8, 2021
evaluated Coordinator
Reference verification Between January 11 -
February 8, 2021

March 16, 2021

Negotiation sessions
(see Section 4.9 Negotiations)

Invitation to Successful Proponent to
finalize the Form of Agreement

46 General Hospital
Drive, Stratford, ON
N5A 2Y6

Final Negotiation of Agreement

To commence week of
April 6, 2021

On or around June 2021




Anticipated Agreement Start Date
following completion of negotiations
and finalization of Form of Agreement

TBD upon execution of
Agreement

Anticipated pre-construction period
which would include development of
construction drawings, permit
applications and the tendering and
award of subcontracts as appropriate in
the context of the selected Solution

TBD upon execution of
Agreement

Anticipated Construction Start Date

TBD upon execution of
Agreement

Completion of Construction

TBD upon execution of
Agreement




